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Gloucestershire Economic Growth Scrutiny Committee 

Report Title: Fastershire Programme Delivery Update

Meeting Date: 16th September 2020

Chairman: Patrick Molyneux, Lead Cabinet Member Economy, Education 
and Skills

Lead Officer: Simon Excell, Lead Commissioner Strategic Infrastructure and 
SRO for the Fastershire Project

Purpose of Report: To provide Scrutiny members with an update on the delivery of 
the jointly public funded Fastershire Broadband Infrastructure 
Programme 

Planned Dates The Fastershire Strategy – covers the period up to 2022

Background 
documents:

Approved Fastershire Broadband Strategy – 2019 – 2022
https://www.fastershire.com/about-fastershire/strategy

Recommendations Members to note the update of the delivery of the programme 
to date, the delivery of the remaining contracts with suppliers 
and the plans for the Stage 5 new Community Broadband Grant 
scheme, due to be launched later in the year.

https://www.fastershire.com/about-fastershire/strategy
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Report Digital Connectivity 

This is a very broad agenda that covers a number of strands of 
work and activities such as physical infrastructure delivery, 
digital service provision, education and training, social inclusion 
etc. and involves a plethora of public and private sector partners 
including telecommunications and mobile network suppliers, 
ISPs, National and Local Government, as well as other local 
partners including LEPs. 

Enhanced digital connectivity will have far-reaching implications 
for Gloucestershire, where all residents and businesses will feel 
the benefits from change. Improved digital connectivity will 
enrich people’s lives and improve the living standards of all age 
groups.

Digital connectivity will also reshape the way we secure 
economic growth. Businesses across Gloucestershire have the 
ability to seize the digital opportunity to integrate new 
processes and offer new services. They should attract new 
talent through the offer of more flexible and remote working 
opportunities. The area will draw in new high value businesses, 
who are attracted by our digital connectivity offer and great 
lifestyle for employees. 

On-line public services are advancing in their functionality, 
therefore better digital connectivity is important for residents 
and business to interact with services in an accessible and cost 
effective way. Using digital can mean less need to travel in 
reducing people’s carbon footprint to access services.

With the direct impact of the current COVID crisis, demand for 
improved digital connectivity and good service coverage 
connectivity has significantly heightened. 

This briefing note covers one element of this wider agenda, and 
provides an update on the physical delivery of the Fastershire 
Broadband infrastructure project, a joint partnership project 
between Gloucestershire County Council (GCC) and 
Herefordshire Council. The project utilises public subsidies to 
attract private sector investment to those areas where the 
market has failed. This has been a major priority for GCC, 
identified in its Corporate Plans and, since 2012, GCC has 
continued to commit significant capital and revenue funding to 
deliver the Fastershire Project to enable the county to attract 
the private sector investment.
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Fastershire Broadband Programme

As technology, aspirations and opportunities change, the vision 
for broadband in Gloucestershire and Herefordshire for 2019-22 
is outlined below: 

‘Fastershire will enable all residents and businesses in 
Herefordshire and Gloucestershire to access the connectivity 
they need and encourage people to use faster broadband to do 
more online, boost business growth and achieve their 
potential’.

The approved Fastershire Broadband Strategy 2019-22 outlines 
5 stages.  Phase 1 of the Strategy has provided approximately 
90% of the homes and businesses across the two counties with 
access to superfast broadband speeds of 30mbps or above. The 
delivery of the current phase 2 of the Strategy will increase the 
total superfast coverage to around 98%, as phase 2 seeks to 
provide faster broadband coverage to those properties, not yet 
covered in phase 1.

Stage 1 – Commercial Deployment

The Fastershire Project Team continues to monitor the market 
and the commercial investment plans of the 
telecommunications suppliers, which is very dynamic to ensure 
that we only invest the public subsidy to those areas where 
there is market failure.

Recent good news announcements have been made by a 
number of suppliers including Full Fibre, City Fibre, Openreach 
and Zzoomm, outlining further commercial investment plans, to 
deploy full fibre broadband to a number of  towns and cities 
across the county:

Gloucester – City Fibre Start early 2021 – 3 year deployment

Cheltenham – City Fibre Start early 2021 – 3 year deployment

Stroud – Zzoomm Start early 2021 – 2 year deployment

Cirencester – Openreach – No timescales at present, but before 
2025

These plans are very good news for the county, and will further 
enhance the broadband infrastructure and capability that has 
been achieved to date from our programme and previous 
commercial investments made.

The Fastershire Project Team has also recently completed their 
latest Open Market Review with industry providers/suppliers to 
seek information about any further planned investment. The 



4

conclusion is that circa. 6,000 premises in Gloucestershire are 
not in any commercial or publically funded plan for upgrade to 
superfast. Therefore these remaining properties will be the 
focus/target for the team for the new Fastershire Community 
Grant, which will be launched later in the year (Stage 5 of the 
Strategy). 

Stage 2

This major contract with BT is now completed and delivered 
70,000 Superfast premises. 

Stage 3

A smaller further contract with BT Openreach (Lot 3a), in 
Cheltenham and Gloucester is now 80% complete with circa. 
500 premises remaining to be delivered in Cheltenham and 
Gloucester.

Gigaclear Contracts

Lot 1

Gigaclear had been awarded an initial contract to deliver Lot 1 
Cotswolds in Phase 2 of the Strategy in 2015. This was the first 
of our ultrafast fibre to the premises to parts of the Cotswolds 
and completed serving c. 7,000 premises.

Through a procurement process, further smaller ‘lot’ contracts 
have been awarded to Gigaclear to roll out delivery in parts of 
the Forest of Dean, as well as areas in the north and south of 
the county that were not upgraded to faster broadband in 
Phase 1.  

Lot 3d 
This covers parts of the northern areas of Gloucestershire and is 
c.75% complete.

Lot 3e 

This contract covers parts of the southern areas of 
Gloucestershire and is c.25% complete.

Lot 2/3c 
This covers parts of the Forest of Dean contract and is c.15% 
complete.

Stage 4

We are in the process of finalising a new small lot contract with 
Airband, which is currently going through the assurance process 
to bring FTTP to c.700 more premises in the Forest of Dean.
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Stage 5

We have an established Marches and Gloucestershire Business 
Grant scheme that has been very successful and delivered a 
number of grants to businesses across the two counties. The 
ERDF grant scheme provides up to 100% of the capital 
installation costs for an eligible SME, that is not included in the 
Fastershire main roll out plan, that can demonstrate the 
economic return.

We have recently been successful in securing some additional 
EU funding, and therefore extended the grant scheme until 
September 2021. The project team are currently working on a 
major project with a landowner of two business parks in 
Nailsworth, utilising the grant process to bring connectivity to 
those businesses on the parks, which is currently out to tender. 

New Fastershire Community Grant Scheme

Under Stage 5, a new Fastershire Community Grant scheme will 
target the final c.3% of properties that still require access to 
faster broadband. This scheme will be launched in late Autumn 
2020. Due to the nature of these properties, the project team 
will need to consider and use a more bespoke approach, and 
individual grants will allow the project to find a solution specific 
for each community. For example, in some cases the solution 
may mean using a new supplier or different technology in order 
to reach a deeply rural community. In other cases the grant may 
be used to extend an existing network further in order to reach 
the outlying properties that were too expensive to reach in a 
previous rollout contract or commercial delivery. This scheme 
will be supported by a dynamic purchasing scheme, and the 
project team will work closely with those local communities that 
register interest on the portal on the Fastershire website, to find 
an appropriate solution.

Fastershire Demand Stimulation Activity

The physical network is one element of developing access. The 
two councils, through the Fastershire project, also have a role, 
along with others, to encourage take up and adoption of the 
enhanced infrastructure and connectivity, as well as to reduce 
the soft barriers to digital connectivity.

Working alongside the suppliers, we have developed an active 
communications plan and activities that focuses on campaigns 
and promotion activity to drive up adoption and awareness via 
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Faster Communities, businesses and farmers. It is hoped that 
such activities will stimulate the take up of the service in local 
communities during the roll out/delivery phase, as well as 
continuing to provide some training and awareness of activities, 
to ensure that people are not digitally excluded. This will also 
help residents and businesses to make the most of the 
significant investment made by local and central government 
into superfast and full fibre broadband. Additional resources 
have been committed to enhance this area of work across the 
two counties over the next two years.

Fibre Training Centre

The potential to establish a training centre to provide the skills 
required by some of our smaller suppliers has been highlighted 
as a potential project/intervention, and is at a very early stage 
of being investigated. All suppliers are hampered by the 
competition for skilled labour and the quality of those that are 
on the patch is variable. Whilst some of the major suppliers 
have their own training centres, many have to rely on the 
current labour pool to source and recruit their workforce. This 
could offer an opportunity to inflate the available workforce, 
increasing the pool and quality as well as providing 
opportunities for those who may be out of work, and ultimately 
could assist with the acceleration of delivery plans over the next 
few years. 

BDUK Outside in Programme

The project team are working closely with other local authority 
bodies at a national level along with the LGA, as part of the 
ADEPT Digital Connectivity Working Group, and also sit on a 
working group managed by ADEPT, which is supporting BDUK 
(the Government’s Broadband infrastructure delivery body) as it 
designs the next phase of support, Outside in programme. This 
has a number of benefits, most notably giving Fastershire a 
detailed understanding of how applicable the future BDUK 
approach will be in localities and in particular Gloucestershire 
and Herefordshire. 


